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[bookmark: _Toc40373249]Abstract
The following report is a research proposal on the topic – How important is motivation for employee performance and productivity: A case analysis of Royal Zone General Contracting and Maintenance. The research will primarily seek to investigate the importance of motivation and assess its impact on performance and productivity of employees working in Royal Zone General Contracting and Maintenance. The current proposal describes and elaborately justifies the background of selected topic, preliminary issue or research problem, major aim and objectives of research, primary and secondary research questions as well as the particular research methodology to be adopted while conducting the final study. 
The proposal also presents the purpose of the research, mentioning that the study will reflect on the importance of motivation for employees’ performance and productivity levels in the selected organization. How well the company is considering this factor or not, will be analyzed within the study, wherein a quantitative research approach will be used, and primary surveys based on questionnaires will be considered, to gather information for the study. 50 employees of Royal Zone General Contracting and Maintenance will be surveyed and their responses will be logically and rationally reviewed. Analysis will be done quantitatively, and hence an objective analysis for the research topic, fulfilling the specific research objectives, shall be achieved. Justifications for choosing this sample population, size, data collection tool, data analysis technique, etc. are provided.


[bookmark: _Toc40373250]1. Introduction 
Employee motivation is crucial for all organizations. It is directly linked to higher productivity and performance and is essential for business success. A highly motivated group of workers is more efficient and capable than a team consisting of demoralized workers. Employee motivation is therefore a critical aspect in every workplace and is one of the most important concepts deserving professional attention. Leaders and managers must regularly strive to motivate workers and ensure all demoralizing factors and effects are checked and mitigated. This not only helps in creating a positive work environment but also enables workers to remain dedicated, enhance own capabilities and contribute to business outputs enormously. Identifying the importance of motivation is also significant in this context and this is the key subject area of this research paper. Accordingly, the researcher aims to investigate the importance of motivation for employee productivity and performance particularly in case of Royal Zone General Contracting and Maintenance. 
In this proposal, researcher identifies and discusses the primary research aim, objectives, questions and problem in details to build the necessary foundation for the dissertation. These preliminary aspects will significantly help in formulating desired research trajectory and conducting the study elaborately and in a standardized manner. Important justifications are also provided in this proposal to stress on the relevance and significance of chosen research topic, identified research problem as well as all relevant choices of research tools and techniques. 
[bookmark: _Toc40373251]2. Research background 
Motivation in the organizational context is a crucial factor that reflects employees’ level of commitment in their work and how well they feel positively engaged with their responsibilities. Motivation also reflects the level of empowerment that employees have in respect to their work and job roles. Motivation levels can be intrinsic or extrinsic and depending on the factor that motivates employees, their performances and productivity levels tend to vary (Donohoe, 2018). Since employees are often regarded as the most significant and essential resource in business, improving and enhancing their performance and productivity has remained a core and fundamental objective for companies operating in all sectors. While there are several techniques to advance employee performance and productivity, motivation strategies prove most effective and fruitful in this context since it not only leads to enhanced employee participation in business and greater job engagement but also enables workers to achieve personal goals, indulge in constant development and improve satisfaction levels (Dobre, 2013). These factors significantly influence and augment overall performance and productivity levels and accentuate corporate returns. A motivated workforce therefore contributes to increasing competitive advantage over other firms and inevitably helps corporations to accomplish all targets and increase profitability. A de-motivated workforce however, creates lags and loopholes in business and deteriorates performance standards, ultimately leading to major losses. Clearly, motivation plays a significant role in business. 
Corporations adopt varying motivational strategies based on type and nature of business as well as general characteristics of employees. However, previous scholars found that choosing correct and appropriate motivational strategy is crucial for experiencing its benefits. Often, professionals or employers are unable to identify the most impactful or significant motivational strategy suited for their work culture (Naile & Selesho, 2014). In addition, recognizing, realizing and acknowledging the importance of motivation is also a crucial determinant of business success since it encourages all leaders and managers to emphasize on motivation and ensure their subordinates are adequately motivated and inspired to fulfill job roles. The current research seeks to highlight on this core aspect and investigate the importance of motivation for employee performance and productivity in a certain context. Most previous scholars and researchers have stressed on motivation and its importance in the general business context. Seldom have they referred to any particular organization or sector. Since motivation affects employees working in different industries differently, it is imperative to conduct a detailed case analysis to identify and understand the importance of motivation in reality and particularly for a certain business or business sector. The current paper seeks to address and fulfill this research gap and study the importance of motivation for employee productivity and performance particularly for Royal Zone General Contracting and Maintenance, a firm operating in UAE’s real estate and construction sector. 
[bookmark: _Toc40373252]3. Overview of Royal Zone General Contracting and Maintenance
Royal Zone General Contracting and Maintenance operates in UAE’s real estate and construction sector and specializes in construction services, renovations, maintenance, and refurbishment services. The company focuses on completing projects in specified time, fulfilling required specifications while maintaining quality through its codes of practices and standards and aims towards fulfilling demands and satisfaction levels of its customers. This organization comprises of several skilled and qualified teams of engineers and employees, who are regularly trained by corporate officials, to ensure that they align with the goals of the organization and satisfy both customers and requirements of the market. A well-organized, highly experienced and qualified personnel is in charge of the management of the company, ensuring high quality of work and performance (Royal Zone General Contracting and Maintenance, 2018). 
The proposed research will be based on Royal Zone General Contracting and Maintenance, and the study will attempt to determine the importance of motivation for performance and productivity levels of employees working in the company. The purpose of the research is to reflect on how important motivation is in the organization in order to determine and augment the performance and productivity levels of its employees. The study will also analyze the efforts considered by the company in keeping its employees motivated.
[bookmark: _Toc40373253]4. Research rationale
Motivation is very important in the business context since it allows managers to meet corporate goals, drive constant improvement and change in business, encourage workers to undertake and fulfill challenges as well as participate in decision-making. All these aspects greatly inspire workers to develop a sense of belongingness and loyalty, take charge of own skill development and enhancement and contribute to business more profoundly. However, Motivation does not come very easily (Shahzadi I. , Javed, Pirzada, Nasreen, & Khanam, 2014). Rather, it is something that must be identified, acknowledged, nurtured and monitored on a regular basis. This is the primary issue or problem area to be considered in the current study. Nevertheless, correct and appropriate motivation tactics generate multiple positive impacts on overall employee productivity and performance (Ek & Mukuru, 2013). As a result, motivation serves as a key strategy and mechanism for improving employees’ performance and productivity, which eventually increases business profitability. 
Identifying the importance of motivation is directly linked to leader’s or manager’s capability to adequately motivate and stimulate employees working under them towards organizational objectives and goals (Naile & Selesho, 2014). In other words, identifying and acknowledging the significance and credibility of motivation helps organizations to remain a step ahead of competitors in terms of productivity levels. All companies must seek to motivate their employees. However, amidst innumerable motivational strategies, professionals or leaders must be able to identify the necessity of motivation in specific business context as well as recognize most suitable motivation strategy to generate and achieve desired outcomes. Several companies today fail to maintain a highly motivated and satisfied workforce due to inappropriately planned motivation strategies and improper implementation techniques (Abbah, 2014). These factors therefore majorly hinder the capability of motivation strategies to affect productivity and performance levels. 
In today’s business world, motivation plays an even greater role owing to the constantly rising competition in all business sectors, prevalence of several complex forces affecting business, continuously shifting trends and consumer preferences as well as significant upgradations and advancements in technology (Ganta, 2014). Realizing the significance of motivation and adopting suitable motivational strategies not only allow organizations to induce positive business forces but also enables employees to operate amidst excessive pressure and constraints, target customers efficiently and enhance sales revenues. Therefore, motivation often serves as a survival strategy today that aids in removing and mitigating all negative forces affecting productivity and performance and assists managers to realize the importance and need of employee motivation for enhancing employee productivity and performance. 
This research will shed light on motivation in the context of a particular organization in UAE, Royal Zone General Contracting and Maintenance, and assess its importance for employee performance and productivity. The researcher will also investigate the ability of business managers and leaders to identify the importance of motivation for productivity and performance levels of all employees in business and enumerate the initiatives and efforts adopted to keep all staff motivated. In addition, researcher will also analyze overall motivation levels experienced by employees of the company and will stress on various ways in which, motivation affects their performance and productivity. 
[bookmark: _Toc40373254]5. Problem statement 
The primary problem area to be highlighted in this research paper is the essential need and relevance of identifying and acknowledging the importance of motivation for employee productivity and profitability. Clearly, such identification and realization is crucial for generating positive implications on employees’ performance and productivity through the efficient and fruitful use of apposite motivational strategies. Lack of such identification inevitably leads to lowered and deteriorated performance standards, whereas effective and correct identification helps organizations to grow and prosper despite multiple obstacles and challenges today. The particular case of Royal Zone General Contracting and Maintenance will be considered in this research paper and the importance of motivation for all employees of this organization will be studied and reviewed in details.
[bookmark: _Toc40373255]6. Research Questions and Objectives
Initial research questions –
(1) Does Royal Zone General Contracting and Maintenance realize the importance and need for employee motivation?
(2) Does the company require motivation for its employee performance and productivity?
Main aim of the proposed research –
To analyze the importance of motivation in achieving employee performance and productivity considering the case of Royal Zone General Contracting and Maintenance. 
Research objectives –
Based on the main aim of the study, the following study objectives shall be fulfilled:
· To determine whether Royal Zone General Contracting and Maintenance considers employee motivation as important;
· To analyze the importance of motivation for employee performance and productivity in Royal Zone General Contracting and Maintenance;
· To analyze the efforts considered by Royal Zone General Contracting and Maintenance in keeping its employees motivated;
· To learn about and analyze the levels of motivation that employees in Royal Zone General Contracting and Maintenance experience at their work.
[bookmark: _Toc40373256]7. Literature Review 
[bookmark: _Toc40373257]7.1. Identifying and elaborately discussing the concept of motivation
Motivation is one of the key factors that determine the performance levels of employees in an organization, and hence has also been a significant subject of study among researchers and scholars. Existing research findings clearly reflect on the need for employee motivation. Motivated employees are committed to their work and hence capable of being retained for long. This could be realized as more important since layoffs and turnovers are unhealthy for businesses and may cause significant losses  (Varma, 2017). As Shahzadi et al (2014) discussed and presented in their study, employee motivation is that key factor, which drives individuals towards fulfilling their tasks and responsibilities. 
The importance therefore also lies in that fulfilling their roles and responsibilities is directly associated with the fulfillment of the goals and objectives of the organization. In addition, with increasing levels of competition among business organizations, it has become crucial for businesses to ensure that they make the best use of their resources, including human resources, wherein the role of motivation is crucial to drive employees positively towards their performances (Shahzadi, Javed, Pirzada, Nasreen, & Khanam, 2014). Several other theories and concepts related to employee motivation have been researched and developed since the past few years (Jerome, 2013). 
Employees require higher levels of motivation to perform effectively in their respective organizations. Such motivation can depend on monetary or non-monetary factors, which depend and vary between individuals. In addition, it could be reviewed that the effects of motivation are felt directly on the performance and productivity levels of organizational employees (Gan142). Existing researches suggest that when employees in an organization are motivated, they become more capable of thinking and behaving positively, taking effective actions related to their roles and responsibilities, and hence contribute more effectively at their work, as against those who are less motivated at work (Mohammed, Okpe, & Oleabhiele, 2018). 
Thus, motivation can be said to be important for all business organizations to bring out the best of performance and productivity levels among their employees, as could be reviewed (Mohammed, Okpe, & Oleabhiele, 2018). Also, it could be realized that in order to ensure that employees are motivated factors of motivation need to be addressed by organizational management. Some of the key factors that result in effective employee motivation include interesting job roles, job security, compensations and benefits, good relation with the management, which when fulfilled, tend to motivate employees better (Ghodrati & Tabar, 2013). 
[bookmark: _Toc40373258]7.2 Major theories and frameworks of motivation
· Maslow’s Need Hierarchy Theory:
One of the most popular and traditional theories is the Maslow’s need hierarchy theory of motivation. According to this theory, there are different levels of work and performance for employees in an organization, and for every individual, the factors of motivation tend to alter based on the levels at work that they achieve, based on which needs of employees change. The five levels/needs given in Maslow’s hierarchy include – physiological needs, safety needs, needs for love, affection and belongingness, esteem needs, and needs of self-actualization. This implies that at every level of work, with the fulfilment of these needs, employees in an organization would stay motivated (Jerome, 2013). 
[image: ]
Figure 1: Maslow’s Hierarchy of Needs
Source: (Kaur, 2013)
· Herzberg’s Motivation Hygiene Theory:
Frederick Herzberg’s work is often considered as an extension of Maslow’s motivation theory. He identified two broad categories, also known as, motivating factors or hygiene factors, and classified all needs identified in Maslow’s theory under these groups (Yusoff, Kian, & Idris, 2013). Herzberg specified that hygiene factors are necessary to ensure employees are not dissatisfied with their work or job role and motivation factors are important to make sure all employees are satisfied and motivated to perform better. Herzberg believed in a dual continuum and proposed that satisfaction is not necessarily the opposite of dissatisfaction, since the removal of all dissatisfying features may not always mean that the employee is satisfied. Nevertheless, he also mentioned that motivating factors today serve as hygiene factors for tomorrow (Ferris, et al., 2013). Therefore, hygiene factors for one employee may be a significant motivator for another employee. 
[image: ]
Figure 2: Herzberg’s Motivation Hygiene Theory
Source: (Yusoff, Kian, & Idris, 2013)
· McClelland’s Need Theory:
According to McClelland, individuals are primarily affected by three crucial motivating drivers, which are power, affiliation and achievement (Korzynski, 2013). These factors are not based on age or gender, rather are equally significant for all. One of these factors are dominant in the behavior of all individuals, which in turn shapes life experiences. McClelland’s motivation theory, which is majorly based  on Henry Murray’s list of manifest needs and motives, is a stark opposite of the previous satisfaction-dissatisfaction models. According to him, needs are acquired or learned through events experienced in the culture and immediate environment (Haque, Haque, & Islam, 2014). The three needs identified and proposed in this theory are as follows.
I. Achievement: This includes the need to excel or succeed and is majorly directed by behavior. Individuals with high achievement need are often more successful compared to people with moderate or lower achievement need and they prefer immediate acknowledgement (Cook & Artino Jr, 2016). 
II. Affiliation: This need refers to the desire to maintain warm and friendly relations with others and value others’ feelings. This particular need has certain links with Maslow’s social needs. Individuals with high affiliation need dislike conflicts and prefers social collaboration. 
III. Power: This need focuses on the desire to affect and influence others and make a difference. Individuals with high power need mostly prefer leadership roles and authority over subordinates and are concerned with improving own performance (Naile & Selesho, 2014). This power leads to ultimate satisfaction. 
· McGregor’s Participation Theory:
McGregor identified two categories of people, which either describes their views as positive (Theory Y) or negative (Theory X) (Ferris, et al., 2013). He mentioned that both views are prevalent in the society and their needs vary accordingly. People belonging to Theory Y are innately motivated and prefer to accept responsibility. They also stress on productive and creative work spaces and prefer positive reinforcements and rewards. Conversely, individuals belonging to Theory X lack any ambition or motivation and are mostly self-centered and lazy. They also have a negative mind-set about work and prefer top-down control.
Accordingly, McGregor mentions that motivation is a state of mind that encourages people to have a high spirit, positive traits and good characteristics (Cook & Artino Jr, 2016). Lack of motivation on the other hand discourages individuals to be positive, rather influences them to rely on negative aspects and characteristics. 
· Vroom’s Theory of Expectancy: 
Victor Vroom’s expectancy theory is one of the most common and widely prevalent theoretical frameworks that emphasize on the cognitive process theory of motivation. Vroom proposes here that individuals are primarily motivated by two major factors (Parijat & Bagga, 2014). These are firstly, the belief that their efforts will be acknowledged and will eventually lead to success, and secondly, the belief that good efforts will lead to rewards. In simpler terms, Vroom specifies that individuals will be encouraged and motivated to exert and show greater effort if they believe that their performance will be rewarded. Accordingly, the three major constructs of the expectancy theory are instrumentality, expectancy and valence. Here, valence refers to the strength or value placed by an individual on a specific reward or outcome, expectancy refers to performance efforts and instrumentality refers to the belief that performance is linked to reward (Haque, Haque, & Islam, 2014). This motivation framework or model is multiplicative in nature, indicating that all variables must be in their highest positions for maximum motivation and performance. A deterioration in any one element will cause a downfall in the overall motivated performance. Several theorists and academic often criticize this motivation theory by arguing that is does not consider situational and individual differences. Nevertheless, its application is widely prevalent across most business sectors today. 
[image: ]
Figure 3: Vroom’s Theory of Expectancy
Source: (Parijat & Bagga, 2014)
[bookmark: _Toc40373259]7.3 Employee Motivation and Impacts Trends
The factor of employee motivation has become increasingly important in business, and companies are increasingly considering measures to ensure that their employees are motivated. The prime reason for this increasing importance of the factor is that employees are at the heart of an organization when it comes to fulfilment of tasks and responsibilities having direct alignment with organizational goals, and hence impacts being experienced on the overall performance and profits of a business. Companies increasingly are making efforts to keep employees motivated, so that their levels of performance and productivity can be high, which depend on their levels of motivation at work (Mizne, 2020). 
Trends clearly indicate that businesses need talented individuals to work for them, and fulfil their goals. However, earlier times did not witness companies’ focus on efforts to keep employees motivated and productive as the same can be witnessed now. This growing trend has developed more because there is increasing levels of competition and challenges in the world of business, and hence organizations are continuously required to make efforts to stay ahead of others. To achieve this, the core organizational goals and tasks are must to be fulfilled, and hence the increasing levels of focus on employees, their motivation, and consequent impacts on employees’ productivity and performance (Mizne, 2020).
[bookmark: _Toc40373260]7.4 Employee Motivation Trends in the United Arab Emirates (UAE)
As for the employee motivation trends in the UAE, the country has been leading in the factor of employee motivation since a long time. Even during the times of global recession during the 2008 and 2009, UAE organizations presented high levels of employee motivation despite the recessional challenges. In the UAE, the factor of motivation is given a high value by the employees, and hence companies too, are focused more on ensuring that employees stay motivated, which in turn contributes to their enhanced productivity and performances (John, 2009). In the recent years too, surveys on the country have obtained that employees working in the UAE organizations are extremely satisfied with their work, and hence motivated, which also influence their levels of performance (Kazim, 2013).  
Balance between work and life is one of the key motivating factors for UAE employees. Also in UAE, companies offer significant recognition and appreciation to their employees which add to their motivation. The management teams offer suitable training measures to employees, while also offering career development opportunities, and involves them in the decision making processes. Employees here are made to feel responsible for their work, and hence all of these factors combine towards adding to their levels of motivation (Kazim, 2013). However, in relation to the construction companies, a recent study suggested that employees are taken less care of by companies, which results in reduced motivation levels of the employees, which certainly does not match with the trends otherwise prevailing in the UAE (Jabeen & Ajmal, 2018). 
Government Policy –
One of the recent researchers has identified that employees in UAE are more satisfied and motivated, while working in private companies. The same levels of motivation are not found among employees working in public sector companies. This suggests that the government policies are yet not effectively focused towards the employee motivation factor in the country (Askary, Kukunuru, & Pech, 2014). The UAE government however has significant focus on leadership roles of businesses and hence the competencies and behaviors which employees must showcase in their performances, being led by their organizational leaders (FAHR, n.d.). 
Technology –
Technological advances are significant in the UAE, with the country engaging in major transformations and technological expertise being part of its businesses and functions. While this means that there are major impacts on the functions and processes which have undergone transformations, also the role of the employees has become more crucial than ever in allowing the technological advances to succeed. Hence employees are trained and developed, and given more responsibilities, which in turn add to their levels of motivation at work. Also, at the same time, technological advances are easing their workload too, and hence contributing to their work-life balance as well (Esposito & Elsholkamy, 2017).
Changing Market Conditions –
Market changes in the UAE are continuous, with changes being reflected in the GDP growth rate of the country, higher oil prices, easing of business, and office market changes in emirates such as Dubai and Abu Dhabi as well. There is increasing levels of competitions, developments, and technological changes across different sectors, according to which organizations are also developing (Knight Frank, 2019). 
Importance of Above Factors in Employee Motivation Research –
These above factors are important since they are continuously changing the way the organizations are operating in the UAE, including the role of the employees. With greater changes being in place, employees have greater responsibilities, and hence it has become more important for companies to ensure that their employees stay motivated at work, which in turn can influence their performance and productivity, so that the market changes, the technological advances, and policies can be addressed. 
The research questions which have been developed for the study, have been based on such preliminary studies, reflecting on the importance of employee motivation in ensuring effective performance of an organization, wherein the current research would focus on Royal Zone General Contracting and Maintenance. Whether the organization’s efforts in achieving employees’ motivation are aligned with the market trends or no, shall be analyzed, and accordingly recommendations for improvements can be offered. 
[bookmark: _Toc40373261]8. Methodology 
To ensure collection of accurate, valid and reliable information, a suitable and unbiased research methodology will be followed. Research tools, methods and techniques to be adopted in this study will be based on the Research Onion. This will majorly help in equally stressing on all stages of research and gathering quality data. 
Research philosophy:
A positivist research philosophy will be adopted in this study to gather factual, realistic and trustworthy information, base the research on objective data collection and analysis tools as well as assess the chosen phenomenon in its actual and normal state. Evidently, this research method will help investigator to gather highly reliable and representative data as well as study the actual scenario particularly in case of Royal Zone General Contracting and Maintenance. Positivist philosophy will also help in collecting quantitative data that is easily measurable (Mackey & Gass, 2015). Use of statistical and logical tools will also reduce time taken to analyze data and will therefore aid in completing the dissertation within given timeframe. 
Research design:
A descriptive research design will be adopted in this research, since the current study and associated research aim and objectives primarily demand extensive research and detailed evaluation of chosen phenomenon. This research method will help in exclusively and accurately studying the concept and notion of motivation in the business context as well as describing its various impacts and implications on employees. Descriptive research design will also ensure that the investigator does not manipulate any research variable or element before studying it (Flick, 2015). In other words, this tool will help in conducting study in a standardized and professional manner. 
Research approach:
A deductive research approach will be adopted in this study to refer to all valid theories and frameworks related to motivation. This research method will help the investigator to explore all known and relevant phenomenon in the chosen field and access essential literature to gain preliminary knowledge and understanding on core research variables. Clearly, referring to this method will enable researcher to enhance basic understanding on selected topic and therefore frame and undertake the current study more elaborately and fruitfully (Kumar, 2019). Deductive approach will also help in validating existing theories and adding to existing body of literature. 
Data collection and analysis tools:
For the proposed study, a quantitative research approach shall be used. This implies that quantitative or numerical information will be collected, and the analysis of the collected data shall be based on quantitative analysis method. The reason for choosing this method is mainly that this method will allow numerical, statistical and objective data for the study, and hence an objective analysis to the study too, shall be able to be obtained, avoiding researcher’s subjective biasness in analysis (USC Libraries, 2019). While an extensive literature review shall be carried out, in order to reflect on existing theories and research findings related to the topic, the findings of the study will however be based on primary data collection method. 
Thus, based on this method, first-hand fresh data shall be collected for the research. For this, employees working in Royal Zone General Contracting and Maintenance will be surveyed. In other words, surveys based on self-administered questionnaires will be the key instrument of data collection for the study (Planning Tank, 2019). A significant number of individuals would be essential to be surveyed to eliminate chances of errors in the study, and hence the size of the sample wound be 50. The sample selection would be random in process, and in order to reach this large number, the survey shall be conducted online (Research Methodology, 2019). The Monkey Survey site shall be used to upload the survey questions and where participants will provide and submit their answers. The responses shall then be collected for analysis (Survey Monkey, 2019).
The questions will be close-ended so that the responses later on can be used to quantitatively analyze them (Survey Monkey, 2019). The responses shall be quantified and plotted on graphs based on the numbers of percentage of responses for each of the questions – questions being based on the objectives of the study. Comparative and descriptive statistical analysis will then be carried out on the collected data, based on graphical plotting and analysis of the responses. Specific analysis will be carried out for the individual questions and their answers to fulfil the objectives of the study. 
Ethical considerations: 
The researcher will follow all ethical and legal considerations related to research, while conducting the study, especially while undertaking survey on 50 employees of Royal Zone General Contracting and Maintenance. Firstly, a brief note describing major aim and objectives of research will be sent along with all survey questionnaires, which will allow all respondents to understand the value and intent of the study before participating in it. Secondly, anonymity and confidentiality will be assured to all selected participants and their responses will be used for the purpose of this research only. Thirdly, no participant will be forced to take part in survey, rather regular follow-up mails will be sent to increase and achieve maximum response rate. Fourthly, participants will be provided necessary details to refer back to my research, if they are interested, to know final findings and research conclusions. 
[bookmark: _Toc40373262]9. Significance and Contribution of the Research
The significance of the proposed research is based on the topic of the study – employee motivation. Considering that employees are key assets of any business organization, and that an organization has to significantly depend on its employees to get tasks accomplished, it is therefore important to keep employees motivated, particularly if that motivation is a key driving factor for the performance and productivity levels of the employees. Based on the proposed study, the current situation in respect of Royal Zone General Contracting and Maintenance operating in the UAE in regard to how well their employees are motivated, and how this factor of motivation is important in their performance and productivity levels, can be realized. 
The study will have major contributions for Royal Zone General Contracting and Maintenance as well as for all UAE companies in general. It will reflect on why motivation is important for employees. If they are not considering this factor significantly or not considering measures to ensure that their employees are motivated, then this study will act as a guide for the companies too. 
[bookmark: _Toc40373263]10. Expected outcomes 
This research will majorly emphasize on the importance and significance of motivation in case of Royal Zone General Contracting and Maintenance and will reveal its varied implications on employees and their role. Research findings will show that effective and appropriate motivation strategies help employees of Royal Zone General Contracting and Maintenance to identify specific goals and focus their efforts towards the goal, change all negative attitudes to positive behavior and continuously enhance performance level. In addition, the investigator will also realize from this research that motivation helps employees of this company to engage in constant learning and development, create and indulge in supportive work environment, achieve organizational goals and remain more dedicated to the firm. In short, this study will reveal that motivation acts as a catalyst for employees’ performance and productivity in Royal Zone General Contracting and Maintenance. Moreover, this research will also show that leaders and managers of Royal Zone General Contracting and Maintenance are capable of efficiently acknowledging the importance of motivation in business as well as identify and adopt most suitable motivational strategies. However, certain loopholes or problems may also surface, showing that not all motivation strategies are appropriate. 
[bookmark: _Toc40373264]11. Dissertation structure 
This research will adopt a very professional and standardized research structure. The first chapter will introduce the topic to readers, discuss the research background and problem statement, and mention primary research aim, objectives and questions. The second chapter will include review of literature, where secondary sources and research materials will be reviewed thoroughly. Chapter 3 will include the research methodology and reveal all major research tools and techniques used by investigator to conduct the study. The fourth chapter will reveal gathered primary data and related analyses. This is the most important chapter of the dissertation, which will seek to answer all pre-stated research questions. Lastly, chapter 5 will include recommendation and conclusion based on previous analysis and discussion. 

Figure 4: Dissertation structure
(Source: Self-developed)
[bookmark: _Toc40373265]12. Conclusion 
This proposal discusses all essential aspects and criteria of the intended research and establishes a firm background for conducting the study exclusively and efficiently. The research rationale, problem, aim, objectives and questions to be addressed in final dissertation are mentioned, discussed and justified. A thorough literature review is conducted to describe preliminary secondary background of chosen topic. Based on these criteria, the most suitable research methodology to be used for conducting the final study is described and all selections and choices are justified. Lastly, outcomes expected from this research are apprehended and the particular structure to be followed throughout the study is mentioned.
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